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Introduction from
Leisha Fullick, Chair
Chairing the
Council of
Governors is one of the
most important (and
enjoyable!) roles that
I have as Chair.
The governors provide a vital connection to
our local communities, and also represent
staff and service user views. They hold me
and the non-executive Directors to account
for how we manage the Trust’s money and
look after the people in our care.
Governors are responsible for appointing to our non-executive
director team. Sadly, in September, Kieran Parmar, our chair of
Audit and Risk, passed away following a serious illness; Patrick
Vernon and Professor Tom Burns both stood down for personal
reasons; and Sue Goss, a long standing member of the Board,
came to the end of her term of office. Through the Nominations
Committee, governors were involved in the massive task of
successfully appointing four new non-executive Directors.
Governors have played a very active role in moving forward the
Trust’s plans for service transformation. Following last year’s
public consultation, they have supported the proposal to move all
inpatient services to land purchased on the Whittington hospital
site, agreed to give Moorfields Eye Hospital the option to buy land
at St Pancras, and been involved in choosing our Development
Partner. Most importantly, they have actively ensured throughout
that the the Trust sticks to its vision and values, using this
development to tangibly improve the quality of what we provide
our patients and service users.
Governors have continued to campaign on behalf of homeless
service users, have supported the Trust Choir, helped to establish
a lovely new garden for patients at Ash House, kept a strong eye
on patient welfare during the closure of Stacey Street, and been
actively involved in the plans for a new Trust Charity.
On a personal note, I would like to thank our governors for all the
help, support and challenge they have given me over the last year.
I couldn’t do my job without you! It is a great privilege to work
with such a diverse and lively group of people who have only one
aim – to make this Trust the best it can be for staff, service users
and the wider community.
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Who were your Governors in 2018/19,
as at 31 March 2019?
Colour key –
Committee or
group
members/
attendees:

Service Users

Steering
Committee
Hagir Ahmed

Julia Austin

Roger Searle

Public: Camden

Joint note from retiring
Lead Governor, David Barry,
and new Lead Governor,
Professor Wendy Savage:

Paul Ware

Yoav Zohar

Public: Rest of London

F inance and
Business
Planning
Working Group
Membership
Working Group
Dr Zaheer Afridi

Michelle Murray

Ellen Nkomo

As always, the last year has been a wonderful, mixed bag of
challenge and triumph!

Saira Nawaz

S ervice User/
Staff Experience
and Quality
Working Group

Public: Islington

It was disappointing that more candidates, especially those from
a BAME background, did not contest the Governor elections held
over summer 2018. Further, huge effort has since been made to
ensure the new intake in autumn 2019 are suitably diverse.
David’s key successes this year include securing changes to
the Constitution allowing a Governor to serve three terms in a
row. We also now have two Deputy Lead Governors in order
to support the Lead Governor and share the workload more
effectively.

Nomination and
Remuneration
Committee

S t Pancras
Hospital Site
Development
Working Group
David Barry

Valerie Graham-Dunkley

Olga Farach

Prof. Wendy Savage

Charlene Hales

Simon Ramage

Monika Schwartz

Staff

Wendy has been focused very closely on arrangements for
appointing a new Chair. She has been working on the detail
of two options: to appoint a Chair in Common with Barnet,
Enfield and Haringey, or to keep the current arrangement. Our
Governors will decide.
Wendy has also been working to ensure the appointment of the
new Senior Independent Director role does not clash with the
appointment of the new Chair or Chair in Common.

Sandra Chakara

Debra Hall

Appointed

I hope you will enjoy reading about the many other fantastic
achievements of the last year. They include welcome funding
from the Board for Governors for a new garden at Ash House
for service users, carers and staff. We also held a London NHS
choirs concert which was well-attended and an event we hope
to repeat.
By the time you read this, we will have elected new Governors,
but in the meantime can we sincerely thank those who have
left in the last year or reached the end of a term of office by this
year’s Annual Members Meeting: Rachel Kent, Suncica Mandich,
Doris Daly; Angela Hassiotis, Chaim Peri, Esuola Bamidele; Simone
Hensby; Marian Spall; Nurullah Turan; Julia Austin; Zaheer Afridi;
Sandra Chakara; Debra Hall; Saira Nawaz; Monika Schwartz.

Nasim Ali
(London Borough of
Camden)

Claudia Cooper
(UCL Medical School)

Andy Murphy
(Voluntary Action
Islington)

Kevin Nunan
(Voluntary Action
Camden)

Marian Spall
(London Borough of
Islington)

Thank you to the following governors who served for part of 2018/19: Rachel Kent, Suncica Mandich, Doris Daly;
Prof Angela Hassiotis, Chaim Peri, Esuola Bamidele; Simone Hensby; Cllr Nurullah Turan.
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Council of
Governors’
Steering
Committee
Governor Chair: David Barry
The Steering Committee has met ahead
of each regular meeting of the Council of
Governors to agree the meeting agenda for
the forthcoming Council meeting.
The majority of this Committee is made up of Governors, along
with the Trust Chair, Chief Executive and Senior Independent
Director. In addition to items related to the Governors’ statutory
duties, the Committee agreed the ‘big topic’ for each Council
meeting and considered all Governor suggestions for future
meeting topics. During 2018/19 the Committee has continued
to agree and monitor all projects supported by the Governors’
Service User Improvement Fund and has considered what action,
if any, was necessary to maintain Governor attendance at
Council meetings.

Council of Governors’
Nominations and
Remuneration Committee
Governor Chair: Wendy Savage
The Nominations and Remuneration
Committee had a very busy year with
recruitment to four Non-Executive Director
vacancies and two Directors’ terms of office
being extended. It also oversaw the Chair’s
annual appraisal process and started to plan
the succession of the Trust Chair and Senior
Independent Director.
The Committee worked extremely hard with many meetings and
events taking place and a lot of recruitment paperwork to read.
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Feel Good Garden
C&I won a national competition run by the
Royal Horticultural Society (RHS) and was
awarded a ‘Feel Good’ garden which was
a star feature at the Chelsea Flower Show,
and was visited by the Queen.
The competition was a joint venture between the RHS and the
NHS to mark the health service’s 70th birthday, and aimed to
raise awareness of the positive impact that horticulture has on
mental health.
C&I beat fierce competition from 38 other mental health trusts in
England to impress the judging panel, which included Professor
Tim Kendall, National Clinical Director for Mental Health at NHS
England.
Matt Keightley, twice-winner of the RHS/BBC People’s Choice
award at The Chelsea Flower Show), designed the garden, which
has been relocated to Highgate in a space between
Pearl and Garnet Wards.

Pride

Jeremy Hunt Visit
In June, the then Health Secretary Jeremy Hunt, MP, visited the
Trust to meet staff and talk about patient safety. Our Medical
Director, Dr Vincent Kirchner, gave a presentation setting out our
culture and priorities.

Trust’s Charity
Work stepped up to

Recruitment also included engagement with external stakeholders
and co-opting additional Governors onto interview panels to
ensure broader representation and increased diversity.

get the Trust’s dormant

The result of all this hard work was extremely positive in that
four excellent Non-Executive Directors were appointed and the
succession plans for the Trust Chair are now well under way.

support shown by

In line with general improvements made to the Council’s
governance process, the Committee’s Terms of Reference were also
refreshed which included a slightly refreshed membership and the
election of a new Committee Chair. Committee members’ terms
of office are now clearly defined and there is a formal process for
appointing members to the Committee. Diversity and Equality
continue to be a key focus of the Committee’s many activities.

C&I’s Rainbow Network
took part in Pride in
London, celebrating
diversity with staff,
partners, family and friends. Supporters
carried a banner and signs showing the
slogan: “We take PRIDE in mental health!”
With research showing that LGBT+ people face widespread
discrimination in healthcare settings, that 52% of LGBT+ people
experienced depression in the last year and that one in seven
(14%) of the LGBT+ community avoid seeking healthcare for fear
of discrimination from staff, C&I’s presence in Pride in London
provides a reassurance that our staff support and welcome the
LGBTQIA+ communities and individuals using our services.

charity up and running,
with huge energy and
colleagues across C&I.
The charity will benefit
service users by helping
to finance mental healthrelated projects not
otherwise funded by the NHS in order to improve the lives of
service users and our local community. A cake bake and a
bring-and-buy sale were held in July, raising £283. The charity
will invite applications for funds later this year.
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Governor
Profiles

Update on
Membership

Valerie Graham-Dunkley,
Public Governor Islington

Over the past year, C&I particularly focused on refreshing
our membership to ensure we have an active and engaged
membership base.

I’ve always put my hand up – I want to ensure that BME and other
minorities get a say just like anyone else as that is sadly not always
the case. I want to continue to push for equality and accessibility
and make sure that individuals get a foot in the door and are
included.I also value the opportunity to support the Chair of Trust
as well as its values.

One of to the highlights of this year has been the invitation,
as a Governor, to participate in the newly-formed C&I Charity
Committee, created to re-establish the Trust’s charitable funds.
This committee oversees the Trust’s Charity Workshop Group
which undertakes the day-to-day work to raise funds and
promote the charity, allowing it to support positive improvements
within the Trust for the benefit of service-users, staff and other
stakeholders.
As a Governor, I accepted the opportunity to Chair the Governors’
Service-Users/Staff Experience & Quality Working Group, further
representing service users within the Trust. I also sit on the St
Pancras Transformation Working Group which keeps Governors
informed on plans to develop the Trust’s estate and services
for the good of its service users. I have also recently become a
member of the Steering Committee that agrees the agendas for
future Council of Governors meetings and can ensure the issues
relevant to service users are covered.
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The main reason I stood to be elected as
a Service-user Governor was to enable
me, a member of the Service User Alliance
Committee, to represent service users at
the highest level and bring matters of
importance, concern, or where thanks are
due, to the attention of the Council of
Governors and, via the Council and its subcommittees and groups, the Non-Executive
and Executive members of the Trust Board.

Number of members
Pub
lic

As a Governor, my role is to ensure that all SUs have accessibility
and support within our Trust. In particular, there are statistics that
show that BME SUs get the harsher end of mental health. It was
good to support something that would help inspire them and let
them know they are valued.

Paul Ware,
Service User Governor

3,7
25

I have been a Public Governor, Islington,
for the last four years and have just been
re-appointed for the next three years. I like
the access to the Board including the Chief
Executive and Chair that you get as a Public
Governor. It means you are able to give
suggestions that are often acted upon. In
the last year, for example, I got some funds
from the Governors’ Fund for the Nubian
Users Forum who ran a Windrush event.
We were able to hire a venue opposite St
Anne’s Hospital and the event was really
well-attended.

Over 2018/19, the Trust’s membership dropped as a
result of a data cleansing exercise in 2018 in line with
governance best practice and compliance with the EU’s new
General Data Protection Regulation. The number of public
members moved from 4,268 to 3,725 and the service user
membership decreased from 802 to 686. Although the
Trust fell short of its individual projected targets of 4,350
public members and 850 service user members and its
overall membership target of 5,000+ members, the data
cleanse was valuable and helped
establish an accurate profile
ff
of the Trust’s membership
0
for future development.

Developing an active and
engaged membership
During 2018/19, the Trust focused its efforts on engaging
members in the Trust’s activities to improve services and the
experience of our service users. Events included a series of
“Mental Health Matters” sessions. As part of the St Pancras
Hospital transformation programme, there were also a large
number of engagement and consultation events throughout
the summer and autumn of 2018 where members shared their
ideas and provided feedback on various proposals. The Trust
also held other high profile events, including the Trust’s Carols
by Candlelight evening and the Annual Members’ Meeting.

Throughout 2018/19, there was also a strong focus on the
engagement of Trust Governors with members of the different
constituencies.
2018/19 marked the commencement of the final year of
the 3-year Membership Strategy (2016-19). The Governors’
Membership Working Group has already discussed upcoming
areas of focus including potential priorities for the next three
years. Additionally, the Membership Working Group also started
to look at the membership make-up including how many are
actively engaged in Trust activities.

Staff and service users enjoy the annual carol service at St Pancras
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Your Governor Working Groups
In 2018/19, C&I had four established Governor Working Groups:
• Finance and Business Planning Working Group

• Service User/Staff Experience and Quality Working Group

• Membership Working Group

• St Pancras Hospital Site Development Working Group

Working Groups generally met on a quarterly basis and were chaired by a Governor. These were also attended by a range of
Non-Executive Directors and members of Trust staff. The Working Groups provided an opportunity for Governors to engage with
Non-Executive Directors and assisted them in the duty of holding the Non-Executives to account for the performance of the Trust Board.

Finance and Business
Planning Working Group

Membership Working Group
Governor Chair: Julia Austin and
David Barry (interim)

Governor Chair: Simon Ramage
Group’s Focus

Actions

Group’s Focus

Actions

• Long-term financial focus (five year plan).

The Finance and Business Planning Working Group regularly reviewed
the Trust’s financial status and considered related matters. All meeting were
attended by the Director of Finance. During the year it specifically discussed:

• Growing the membership and ensuring retention
and better engagement of members.

The Membership Working Group met as planned four times during the year and
attendance at meetings has continued to be strong with good interest from both
Governors and Non-Executive Directors.

• Business Strategy.

• Trust’s 2017/18 Annual Accounts and associated documents;

• Significant transactions.

• The sale of surplus property;
• The financing of the Trust’s St Pancras Transformation Programme;
• The Trust’s Capital Programme;

• Using Governors’ links into our communities
to promote membership.
• Finding different ways to engage with the
membership and widening participation

• Staffing costs;
• Overseas visitor income;
• The Trust’s financial plan for 2019/20.

A key highlight for the Membership Working Group was the implementation of the
Governor Buddy Programme which was developed under the group’s leadership. This is
designed to support new Governors during their induction period into their new roles.

Service User/Staff Experience
and Quality Working Group

St Pancras Transformation Programme
Working Group

Governor Chair: Paul Ware (taking over from Chaim Peri)

Governor Chair: Monika Schwartz

Group’s Focus

Actions

Group’s Focus

Actions

• Waiting lists

During 2018/19 this Working Group appointed a new chair. It was regularly
attended and supported by a range of Trust staff including the Deputy Director
of Nursing, staff from the Quality Team, the Local Security Management
Specialist and the Patient Experience lead.

• To monitor and oversee the governance of the
St Pancras Transformation Programme.

This Working Group has maintained a keen overview of the Trust’s plans to
develop its St Pancras site, along with plans to build a new inpatient facility
on land at the Whittington and the redevelopment of the Trust’s Community
services. The Group discussed related land transactions and the appointment
of necessary development partners. Other specific matters discussed by this
group were:

• Incidents of violence and aggression on wards.

The Group discussed waiting lists during the first half of the year, then agreed
that these were being appropriately managed by the Trust and need only be
considered further should any issues arise.
Specific discussion by this Group included:
• security aspects of CCTV;
• career development for lower graded staff;
• Serious incidents;
• ‘Freedom to Speak Up’ arrangements; and
• Service user feedback.
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The group’s focus this year has been on monitoring progress on the Trust’s membership
engagement strategy with a new action plan for the year being implemented. This
included the development of a new Membership registration form which is designed
to make becoming a Trust member quicker and easier. It also included a big database
cleansing exercise which has brought the membership fully up-to-date again. Although
this resulted in an overall reduction in member numbers, it means that the Council is
engaging with the right people who are active members of the Trust.

•	the CCG-led consultation on ‘Transforming Mental Health Services in
Camden and Islington’ which closed on 12 October 2018;
•	the proposed re-location of Moorfields Eye Hospital NHS Trust to the
St Pancras site; and
•

the Governors’ role in significant transactions.

This Group was fully supported by the Trust’s St Pancras Transformation
Programme Director, its Finance Director and Deputy Trust Chair/NonExecutive Director Pippa Aitken who has specific property development
experience.
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Update from
Malcolm
McFrederick

St Pancras Transformation Programme
Director on C&I’s site redevelopment
Our Governors have been closely
involved in progressing our estates
transformation programme this year
including discussion around the
appointment of a development partner.
Our CCG’s Governing Body formally gave the go-ahead for the
redevelopment project following the outcome of the public
consultation over summer 2018. This showed widespread support
for the proposals for a new hospital at Highgate; to develop new
integrated community mental health centres in both Camden
and Islington; and to redevelop the St Pancras Hospital site.
In February 2109, The Council of Governors unanimously agreed
to support the sale of up to two acres of land to Moorfields Eye
Hospital NHS Foundation Trust.
Engagement with all stakeholder groups, including our
Governors, has continued beyond the formal consultation phase.
Over 50 meetings have been held since the consultation closed,
covering a wider pool of people and including
re-visits to service user, carer and staff groups
to provide updates and encourage ongoing
involvement in the development of the plans.
In Spring 2019, Governors toured the
St Pancras, Greenland Road and Lowther
Road sites to learn more about the proposals
and to see how they might work in practice.
Three Governors from the St Pancras Site
Transformation Working Group were involved
in the process to appoint a development
partner.
Governors have been regularly updated
on co-production of the new facilities.
They have also joined service user
representatives attending design workshops
with the Trust’s specialist clinical planners
and architect to help shape how the new
inpatient facility will function. This process will
be replicated for the design of the integrated
community mental health centres.
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Governors have voiced their strong
belief in putting co-production at the
heart of the project. They continue
to support engaging service users and
other stakeholders at each stage of the
plans; including fulfilling our statutory
obligations, as well as frequent
informal engagement throughout the
programme.
The consultation document, findings
report and Decision Making Business
Case are available to read on our
website www.candi.nhs.uk

Service user
involvement fund
Governors are responsible for the Service
User Improvement Fund which has
continued to be a huge success, providing
much-appreciated facilities and wellattended events.
It sponsors the Trust Community Choir which meets in The Well
every Tuesday and performs at many C&I events, thanks to the
continued and expert support of Key Changes who provide
innovative music industry-focused mental health recovery services
in hospital and the community.
As well as performing at St Pancras International and at the
Trust’s annual carol concert, the choir was the star turn at a
concert of NHS choirs from across London who came together
for the first time to mark Mental Health Awareness Week. The
event at UNISON HQ on Euston Road, was well-attended with
Peaky Blinders actor, Helen McCrory, our VIP guest. She praised
those facing and overcoming mental ill-health and called for more
participation in choirs as a way of accessing support for mental
health and alleviating loneliness.

‘Dance for Joy’
The Service User Improvement Fund has also provided the weekly
‘Dance for Joy’ dance classes, delivered by David Brown, Vital
Danza choreographer. These dance sessions are designed to
increase mobility, interaction and social connectivity. This unique
approach is customised to each individual group so that all abilities
can engage. The programme develops around the attendees,
therefore no one feels excluded.
The approach encourages a safe and supportive group
atmosphere as everyone is equal. It aims to promote engagement,
revitalise the spirit, build confidence and self-worth, develop trust
in one another and encourage fitness and suppleness. It is not
about being a ‘dancer’, and there are no fixed steps to learn. The
classes are to help service users, staff and carers have a positive
outlet for their worries, increase levels of fitness and mental and
physical wellbeing, and find increased enjoyment within a safe
space.

Nubian Users’
Forum
The fund also supports the Nubian Users’
Forum, which organises training and
support for Afro-Caribbean service users
and holds many community events. The
group held a celebration of the Windrush
pioneers on 22 August at The Chestnut
Community Centre with live music, poetry
and comedy – including contributions
from service users. There was also a special
celebration of the Windrush generation
nurses. The NU Forum say they will be
providing the Governors with a video of
the day as a way of thanking them for
believing in them and for enabling them
to stage such an important event for their
community.

Garden at Ash House
Another successful service user
improvement project has been
the creation of a garden on
our St Pancras rehabilitation
wards at Ash House. Service
users and staff on Sutherland
and Montague wards are able
to enjoy the space, which has
a lawn and beautifully-planted
flower-beds. The project has
been led by Julia Austin, one of
our service user governors.
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Contact us
Become a member
If you are not a member, you can find out
more about membership by emailing
membership@candi.nhs.uk.
You can also sign up via the Trust’s website:
www.candi.nhs.uk/get-involved/membership.

Become a governor
To find out more about becoming a
governor, please email
membership@candi.nhs.uk.

Become a volunteer
If you are interested in volunteering
with us, please contact
volunteer@candi.nhs.uk
or telephone Jo Scott on: 020 3317 7146.

Contact a governor
To contact a governor or Governor Working
Group, please send your enquiry to
governors@candi.nhs.uk
or use the ‘Contact a governor’ form on the
Trust’s website. Alternatively, you can submit
your enquiry to:

The Membership Office:
Freepost RTGZ_ZKAY_XGGC,
Camden and Islington NHS Foundation Trust,
St. Pancras Hospital,
4 St Pancras Way,
London NW1 0PE.

Advice, complaints and
compliments
If you wish to seek advice, leave a compliment
or make a complaint, please email
feedback@candi.nhs.uk.

