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Transforming our services and facilities

Journey to
Better Mental
Health

Read about the plans and
progress to develop fit-forpurpose mental health facilities

Planning for redevelopment
work to begin at the
St Pancras Hospital site
As you know, redevelopment of the St Pancras
Hospital site is a significant part of the programme to
modernise our estate, and transform mental health
services for the people in our boroughs.
In previous updates, we have already shared that the
first phase of service moves at St Pancras will include
vacating the Camley, Bloomsbury and Jules Thorn
buildings by the end of the year to allow
redevelopment work to begin.
Our work is ongoing to try and re-house as many of
our services located in these buildings, elsewhere on
the St Pancras Hospital site, for instance South Wing.
This is until our new St Pancras community mental
health building is complete in 2026.
Work on South Wing and North Wing comes much
later in the programme so the services based in these
buildings are unlikely to be affected until 2026.

The intention was to move all mental health inpatient
beds from St Pancras once our new Highgate hospital
is complete in 2023. However, to allow the wider
scheme for the St Pancras site to progress, we will
need to move beds from the Ash House building,
which accommodates two rehabilitation wards,
Montague and Sutherland, by January 2023.
This means that the two wards will need to make an
addition temporary move, for a period of
approximately ten months, between January and
October 2023, until our new Highgate inpatient
campus is complete.
Finding a suitable, temporary location in London for
inpatient beds is a significant challenge. Despite our
best efforts, we were unable to find space within the
NHS estate that was suitable and available in time.
Given this, we will be temporarily utilising private
sector beds, and space at our Highgate Mental Health
Centre (Highgate West) to ensure we maintain our
bed capacity and safe, high quality care for our
service users. Private sector beds are subject to the
same regulatory scrutiny by the Care Quality
Commission as NHS beds.
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We have worked closely with our clinicians to agree
these steps and will continue discussions with our
staff, service users and carers to ensure robust
support measures are in place for this temporary
solution.
For example, we know that contact with families and
visiting is important, and we will ensure there is a fair
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process in place to reimburse travel costs for carers
visiting relatives at the private facilities.
No beds will be lost through this temporary measure
and our own hospitals at Highgate will become the
permanent homes for all our inpatient beds, later next
year.

Building Highgate East
Construction work to build our brand new
Highgate hospital is progressing well. Akin
Durowoju, the Trust’s development project
director said: “It’s fantastic to see the
building really taking shape.
“All the internal floors on the eastern side of
the building have now been constructed and
by the autumn, the roof will be installed and
our builders will start putting the power
infrastructure in place.
“We are also starting to plan the connectivity
of Highgate East and Highgate West to
enable the two facilities to work effectively
as a single campus.
“The building itself will come together at
pace now and it’s great to reach a stage
where we are looking at the elements that
will be crucial to the actual day to day
running of the hospital.”
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New Highgate hospital building takes
shape
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Timeline for projects underway

2022

2023
2023

2022
Highgate East

St Pancras site

Lowther Road

Co-designing
the final details
for our new
hospital at
Highgate East

Clinical
planning and
co-design
begins for our
new community
building at
St Pancras

Redevelopment
of Lowther
Road is
complete

Highgate East
New Highgate
hospital is
complete

Drawing: Highgate East
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Support when care needs change

We are improving the process for those
whose care is being stepped down as part
of their recovery. Two Specialist Mental
Health Support Workers, have been
recruited to work with our Kentish Town
Core Team to help people as they make
this transition.
Sylwia Koziel and Zsofi Csanyi are employed by the
housing association Look Ahead, to support people
who are recovering from mental health conditions,
helping them to navigate everyday tasks, build
relationships and connect
with community organisations so that they can live
more independently.

Sylwia Koziel
“Previously I worked as a support worker in a crisis
house, which is short term accommodation for people
in crisis. I noticed that a lot of people who left there
found the transition out of the crisis house very
traumatic. They were going from a situation where
they were used to very intensive 24/7 support, being
able to rely on professionals, to one where there was
very little help. It made them confused and quite
scared, understandably. I noticed that there was a
need for a stepping down process, and that's how I
see my role now.
“We have just started this project, but the aim is to
work with the Early Intervention Service who will
identify clients who are ready to be discharged then
we will help them gain confidence and resilience to
navigate.

the community and familiarise themselves with
everything so that they can make the move. Our aim
is to help people in a holistic way within
their community, to prevent relapse, building their
confidence and resilience and independence by
supporting them to connect with the resources out
there.”

Zsofi Csanyi
“I have previously worked as a floating support
worker, helping people with mental health issues
living in the community. Many of those who had been
stepped down from secondary care to primary care
years before, still felt a bit lost. They lacked the
confidence to build social relationships and seek
mental health support from community services until
they started to work with key workers and received
the guidance they needed.
“By stepping in early during this process, we will give
them confidence and skills. We’ll be able to offer the
emotional and practical support they need to have a
better chance of finding their place in
the community quickly and easily.
"We also hope to motivate them to reach out to
friends and family and establish a support system for
themselves , which will help them through this
transition period, which many people could otherwise
find quite scary.”

Click here to find out more about the work of
Look Ahead

“We will help them find organisations where they can
connect with others and meet new friends in
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Changes to the restaurant at
St Pancras Hospital
Changes to the
restaurant space at
St Pancras from 13
June 2022
From Monday 13 June, the seating area in the St
Pancras Hospital restaurant will be reduced. This change
will remain in place until all services move from the St
Pancras Hospital site in late 2023.
The change is to accommodate the Kitchen Block which
is currently located on an area of the site that we need to
vacate for site redevelopment work to begin.
While this will reduce the overall seating area, sufficient
seating will still be available, and the restaurant will
remain open as usual.
Thank you for your understanding while we work to
transform our hospital site.

Get involved
Detailed information about our programmes and opportunities to get involved are available on our
website at www.candi.nhs.uk
If you have specific questions, please send them to communications@candi.nhs.uk
If you would like to discuss any part of the plans, we are happy to attend one of your regular
meetings. Please send an email to address above to arrange a date.
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