Transforming our services and facilities

Journey to
better mental
health
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Another step forward for the St Pancras
Transformation Programme
Camden and Islington NHS Foundation Trust
(C&I) welcomed the decision by Camden
Council’s Planning Committee, who made a
resolution to grant planning permission to
Oriel (a partnership between Moorfields Eye
Hospital NHS Foundation Trust, UCL Institute
of Ophthalmology and Moorfields Eye Charity)
for a new integrated centre, for advancing eye
care, on the St Pancras Hospital site.
This marks another step forward for C&I’s wider St
Pancras Transformation Programme, which will see a
major overhaul of mental health care facilities in
Camden and Islington. Releasing areas of the St
Pancras site for redevelopment will provide the funds

we need to upgrade our estate, allowing us to create
purpose-built, non-stigmatising environments for
inpatient and community mental health care.
This includes a new hospital, opposite our existing
Highgate Mental Health Centre, which will enable us to
move all inpatient wards from the ageing St Pancras
buildings, to Highgate.
There are also plans to upgrade a number of other
existing facilities and work is progressing to redevelop
our site at 1 Lowther Road, Islington, to create our first
integrated community mental health centre. C&I will
maintain a flagship presence on the St Pancras
Hospital site, with plans for a new building for
community mental health care to be located there.
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Malcolm McFrederick, St Pancras Transformation Programme Director said: “Plans to transform our mental
health facilities have really picked up pace this year.
“The land at our new hospital site in Highgate is being prepared for construction to begin this summer and work
is progressing to begin the redevelopment of 1 Lowther Road by the autumn.
“We have also officially appointed the Kings Cross Central Partnership Ltd (KCCLP) to work with us to
redevelop the St Pancras Hospital site. Public consultation on the redevelopment of the wider St Pancras
Hospital site will take place at a later stage when proposals will be shared with local people.”
*The artist impression on page one is for illustrative purposes only.

“C&I will maintain a flagship
presence on the St Pancras
Hospital site”
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Co-designing our new landmark
building at St Pancras
The next major project in our estate transformation
journey involves co-designing our new building for
the St Pancras Hospital site. This work will begin in
the autumn and once again, we will be asking for
your views and feedback to create a new landmark
building at St Pancras.
The new facility will be shared with the Institute of
Mental Health to enable us to translate the latest
research into care and treatments for our service
users. An application for planning permission will be
made after we have agreed on the building design
and, during that process, there will be opportunity to

see detailed proposals for our new facility.
In terms of the rest of the site, beyond C&I and
Project Oriel proposals, there will be space for
housing, as well as commercial space. Separate
public consultation on those elements will take place
by the development partner, KCCLP, later in the
programme.
While our St Pancras buildings are not fit-for-purpose
when it comes to mental health care, we do recognise
their heritage value and the proposal is to maintain
the historic buildings.

Transformation of the St Pancras Hospital
site comprises a number of separate
projects that will be delivered over the next
two to three years. Each will require its own
engagement with service users, carers and
other local people. For example, we know
that many people are interested in finding
out about where other onsite services, such
as the GP surgery, will be located. As it is
still relatively early days in the context of the
programme, no decisions on these matters
have yet been made. Engagement on
where other provider services may be
located will take place at a later stage.
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Keeping you informed about other
areas of our estate transformation work
Take a virtual tour of our new
community facility at Regis Road
To provide a base for our expanding community
mental health teams, earlier this year, we took on a
building at Regis Road, in Kentish Town. Work to
refurbish the new building, which began in the spring,
is now nearing completion and our brand new facility
will soon be ready for our staff teams to move in. This
short animation takes you on a tour of this new facility
for community mental health care which will enable
us to support more people earlier on in their illness.

Transforming Lowther Road
We are continuing to work on plans to move all
services from Lowther Road this summer, to allow
demolition and redevelopment work to begin. No
moves will take place before 1 August and we have
written to all service users to give them full details,
including where their service will temporarily move.
A brand new facility for the site has been co-designed
with our staff, service users and carers. Watch our
short animation to see how the new facility will look
and feel.

Working through plans to make
improvements at the Highgate Mental
Health Centre (Highgate West)
As part of the work to create a single inpatient
campus at Highgate, we are planning to make a
number of improvements to our existing hospital in
Highgate.
As part of that work, one of the areas we’re
considering at the moment is how to make the best
use of the café space at the Highgate Mental Health
Centre, considering that we will have a brand new
café at our new hospital just opposite.
Find out more about the options we are looking at
and how you can give us your feedback here.
Please note: Survey closes on 9 August

Artist impression
of the new
facility at
Lowther Road
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Taking our service users with us on our
journey to better mental health
This month we speak to Carmen, one of
our service users, who has been involved
in the co-design process for our new
buildings
What has it been like co-designing C&I’s new
buildings?
The entire experience has been fantastic and I can’t
thank the design team enough for letting us take part,
and for listening to us. I can genuinely say that every
minor detail was co-produced. This programme has
really given a voice to service users, which wasn’t
there before it began.
This process has been so exciting. It has given me
something to look forward to during the day and it’s
such important work.
What have you enjoyed most?
We’ve all learnt so much from one another throughout
this process and I’ve enjoyed that. I would also say
that I really enjoyed discussions about signage and
way-finding. It’s so important to get this right and to
meet people’s diverse needs.
What are your thoughts about the final design for
Highgate?
I think it’s brilliant that Camden and Islington will have
one of the newest hospitals in the country. It will be
bright, airy and everyone will have access to outdoor
space which is really important for people’s mental
health. Fresh air and the ability to sit out and relax will
make such a huge difference to people’s recovery.

“I think it’s brilliant that
Camden and Islington will
have one of the newest
hospitals in the country.”
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Continued from page 5…

“It’s very good that
the ageing building
at Lowther Road is
being addressed.”

What are your thoughts about the final design for
Lowther Road?
It’s very good that the ageing building at Lowther
Road is being addressed. It is very old and isn’t fitfor-purpose anymore. We are going to have a new
modern building, designed for community mental
health, and within it there will be collaboration space,
more consultation rooms and a modern café. A café
is really important for people who are waiting for an
appointment, especially for the older community for
who it becomes a social thing.

What sort of impact do you think buildings have on
service users?
The environment has such an impact on how people
feel. Having old buildings that have been adapted over
the years to serve various purposes don’t usually
create the right environments. Now we will have
buildings with less of a clinical feel, and importantly,
they will be welcoming, well ventilated with lots of
natural light. I’m really excited about the next steps and
look forward to being involved in other opportunities to
make our new facilities the best they can be.

“Old buildings that
have been adapted
over the years to
serve various
purposes don’t
usually create the
right environments.”
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Mental health care in your neighbourhood:
Central Islington

On 1 July, 20 mental health experts from primary,
secondary and social care came together to form the
new Central Islington Community Mental Health
Team.
Our team includes psychiatrists, psychologists, a pharmacist, social
workers and specialist nurses. We’ve come together to provide
more seamless and comprehensive care to adults with mental
health problems.
We offer a one-stop service - mental and physical health checks,
treatments including psychological therapies and social prescribing
as well as social care and support.
The team includes five people with lived experience of mental
illness with four more on the way. We’ll soon welcome new team
members from the voluntary sector.

Georgiana is the team’s
Population Health Lead Nurse.
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Continued from page 7…

Together, they provide practical support and help with
housing, accessing benefits, seeking work or
connecting with others in the local area.
In August, we move into our new permanent home on
Holloway Road where we’ll offer a range of new and
expanded services. We also plan to host regular dropin clinics at community centres and other locations.
Central Islington has some of the highest rates of
mental illness in England. We want to make sure
everyone can get help when they need it.
But we also want to change the way we think about
mental health, so everyone feels able to get help with
personal challenges before they become a crisis.

Our services are available to adults with a GP referral.
In time, people will be able to access services without a
referral. Over the coming months, we’ll work with our
health and social care partners and others to expand
our services including new outreach services.
Together, we can change the way we think about
mental health.

“Central Islington has
some of the highest rates
of mental illness in
England. We want to
make sure everyone can
get help when they need
it.”
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Ensuring everyone can access timely care

Patricia Obichukwu
explains why communities
are key to achieving mental
health equality.
Mental health problems are far too common among
Black people in our community.
While we make up 11% of the local population,
Black people account for 27% of those on mental
health hospital wards and up to 40% receiving
specialist care in the community. Sadly, most are
diagnosed with mental illness for the first time in
hospital, after they’ve had a crisis.
With funding for community mental health care set
to triple over the next three years, we can change
this terrible state of affairs. But these numbers tell
us we need to do something very different. The
one-size-fits-all approach of the past simply won’t
work.
There’s lots of research to show tailor-made
services co-produced with the community reduce
mental health inequalities. That’s no surprise.
Communities understand what drives mental illness
locally. They can also help identify potential
solutions.

The need for new culturally sensitive support for
Black people has never been greater. At Wellbeing
Connect Services, referrals from hospital, community
and primary care team teams for psychological and
social support have surged during the pandemic.
Over the past year, we’ve worked hard to reduce
mental distress for thousands of families. We
supplied laptops to children at risk of losing a year of
learning.
We’ve handed out 2,379 meals to families struggling
to put food on the table through food banks in
collaboration with the Felix project and London
Community Foundation funding. We also provided
3,742 bespoke care packages including therapy,
counselling and advocacy support to 2,387 people.
We hosted two virtual conferences in 2020 and
deliver a mentoring programme in local schools to
help young people de-stress. We’re currently working
with Enfield schools to get young people talking about
mental health and how to overcome stigma around
mental illness.
There is no quick fix solution. But with more targeted
and equitable funding, we can turn things around. We
need to act fast if the over-representation of Black
people in the mental health system is to be reversed.
Patricia is Director of Enfield’s Wellbeing Connect
Services.
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Get involved
Detailed information about our programmes and opportunities to get involved are available on our website
at www.candi.nhs.uk
If you have specific questions, please send them to communications@candi.nhs.uk
If you would like to discuss any part of the plans, we are happy to attend one of your regular meetings.
Please send an email to address above to arrange a date.
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