Journey to
better mental
health

Keeping you involved | July 2021

Transforming our services and facilities

In this edition: Read about the work we are doing to
improve the size and quality of our community estate,
plus how community services are transforming.

Moving forward with
plans to transform our
community site at
Lowther Road
We are really excited to share that plans are
moving forward to begin the redevelopment of
Lowther Road this autumn. The project is part
of the St Pancras Transformation Programme
to create purpose-built, non-stigmatising
buildings for mental health care. Find out
more about the wider programme at
www.candi.nhs.uk
Plans to temporarily move all services from the
Lowther Road site are now underway to allow us to
demolish the existing ageing building, to make way for
a new, modern community mental health facility.

Co-designed with our service users, carers and staff,
this exciting new development will allow us to improve
community mental health support for local people. It
includes more consulting rooms, spaces for support
groups to meet and room for our staff teams to be
located together.
Dr Vincent Kirchner, Medical Director at Camden and
Islington NHS Foundation Trust said: “Improving the
quality of our community facilities is a crucial part of
our plans to help people with mental health problems
to live well in their communities. Good community
services enable people who need our support to
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receive help early on in their illness, reducing the
impact of the illness and the need for a hospital
admission.
“By redeveloping our ageing building at Lowther
Road, we have the opportunity to create a modern,
welcoming facility with more space. This will allow
us to offer integrated services that address overall
wellbeing, for example mental health and physical
health, and will provide the accommodation we need
to co-locate our clinical teams to join-up the care we
provide.”
Throughout the construction phase, all service users
will still be able to access the services they need as
follows:

Transforming our services and facilities

The North Islington Recovery and Rehab Team – Our
new community site at Regis Road, Kentish Town,
London, NW5 3EG. Our new facility is next to
Howdens and is currently being renamed.
Islington Assertive Outreach Team – Southwood
Smith Centre, 11 Southwood Smith Street,
London, N1 0YL
Although no moves will take place before 1 August
2021, to provide early notice of the pending changes,
we have written to all Lowther Road service users
with full details. We envisage that building work will
take around 18 to 24 months to complete.

Artist impression of our new
facility at Lowther Road
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Listening to your views about
our community buildings
As well as engaging with staff and service users
about the temporary move of services from
Lowther Road, we also listened to their feedback
about creating additional space for our
community services. Here’s what people told us
and how we are responding.
1. We need accommodation for our expanding
core Islington and Camden teams
Our response: We now have our new facility on
Regis Road which provides an accessible, fit-forpurpose building to accommodate the Camden core
team. We also identified our existing facility on
Holloway Road as an accessible, high street-facing
building for the Islington team. A £300k refurbishment
programme is underway to meet the needs of the
Islington core team and peer coaches, who will be
based there.
2. The Islington Assertive Outreach Team (IAOT)
want to move temporarily to Southwood Smith
Street from Lowther Road
Our response: We have assessed occupancy levels
and identified space within the Southwood Smith
Centre for this team.
3. Accessibility at Holloway Road needs to be
improved for people with disabilities
Our response: We have re-designed the building to
provide accessible facilities from street level for staff
and service users. This includes a disabled WC,
wider doorways for wheelchair users, workstations for

staff and consulting rooms for service users.
4. The North Islington Recovery and
Rehabilitation Team (NIRRT) requires space for
consultants and students to join them, with
more space in the reception area
Our response: We have identified our new facility
on Regis Road, only two miles away from Lowther
Road, as a fit-for-purpose facility, providing
excellent space that meets requirements. It also
offers more space in the reception area.
5. NIRRT requires a location close to travel
links for people with disabilities
Our response: We focused our efforts on
identifying buildings within walking distance of tube,
train and bus connections. There are very good
public transport links to Regis Road.
6. Which other buildings did you explore to
meet our requirements?
Our response: Suitable facilities in Islington are
limited. We explored a number of options but they
were not feasible. We looked at: The Furnival
building, Isledon Road, the MIND building,
Manor Gardens, Daffodil Unit, Blenheim Court, the
Pulse building, St Marks and Brewery Road.
7. We require cycle storage at Holloway Road
and Regis Road
Our response: We have provided covered cycle
storage at both facilities.
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Akin Durowoju,
Development Project
Director, gives an update
on new hospital
development
It’s been quite a journey to reach the point we have at
Highgate East. We had to acquire the land, carry out
ground investigations to make sure it was suitable,
work closely with Islington Council planners, service
users and other stakeholders to design the new
building, complete the planning permission process
which took 18 months, and then work with the
Whittington Hospital to help them decant the
Education Centre which stood on land where our new
hospital is being built.
There’s quite a lot involved to prepare a site for
construction work – there are so many things that
need to happen before a building goes up. For
example, realigning services such as water and
drainage that sits between our land and the
Whittington’s.
However, we are so close to the building stage now
and I’m really excited about this next phase of the
project. All of our stakeholders have worked together
to create a range of beneficial spaces in the new
facility, including a vertical landscape to provide direct
access to fresh air from each ward, quiet rooms,
family visiting rooms, a faith room, a gym, activities of
daily living kitchens on each floor and dedicated
activity rooms.
Direct access to fresh air was particularly important to
service users and the outdoor terraces, on each ward,

will provide flexible spaces for relaxation and outdoor
activities such as gardening. In addition, some
external horticultural and recreational gardens have
been developed within communal zones.
Integration with the local environment and
community has also been a key consideration to
support social inclusion and reduce the stigma
associated with mental health services. To support
this, the development will include a landscaped
public area and a café to the south of the site,
opening onto an attractive and inviting boulevard.
The café and surrounding area will be open to both
service users and the public, offering a space for all
to enjoy.
I’m pleased to say that before the end of the
summer, you will be able to see the start of
construction, as our brand new hospital starts to be
built brick by brick. We are currently exploring ways
in which we can share that journey with you so that
anyone who is interested can see the new building
take shape.
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Peer coach Derya
speaks to us about her
experience of being
involved in the
co-design of our new
facilities
What has your involvement been?
I’ve been involved in consultation meetings for the
redevelopment programme since 2019 and most
recently, I have participated in the eight workshops for
finalising the co-design of Lowther Road. I have found
the workshops and meetings incredibly personal, very
accommodating and the architects, as well as the
Trust design team, have listened to each of us.
Inevitably, not everyone has always agreed on
everything but this has been very well-managed.
There was very constructive debate about certain
aspects of designs that I found really useful and had I
not been part of these discussions, I would not have
understood why certain decisions were made. There
was always a very good reason for any feedback that
wasn’t taken forward and nobody ever felt let down.
A key element of design discussions was to learn
from mistakes and experiences of old buildings so
that we can take forward the best practices and leave
behind those that haven’t been successful. It feels
really good to have been part of this process – like
I’ve been part of history. I’m both proud and grateful
to be involved.
Which aspects have you enjoyed most?
Funnily, for me, it’s been deciding on signage. We
spent two sessions on signage which I found really

interesting. Picking colours for the décor was also
fun.
The process made me realise how many things we
take for granted, for example, the signage around a
building. We looked at a range of options with the
architects and each had it’s pros and cons, but after
a really healthy discussion we came to agreements.
Do you feel you’ve really made a difference to
the design of the new facilities?
I must give huge credit to the design team who were
incredibly patient with us and our requests. They
were the ones who had to consider finance and
clinical requirements as well as accommodating us.
There was so much emphasis on what service users
wanted and everyone was made to feel they had a
voice.
What do you think has been achieved for service
users?
Brand new, beautiful and cleverly-designed
buildings. Everything is fit-for-purpose and meets
and exceeds standards such as health and safety
and sustainability. I love the light, airy open-plan
settings and of course we have the latest technology
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and modern furniture that is easier to clean and
maintain. Service users will find it so much more
welcoming and comfortable. Even little things like
plenty of toilets make such a difference. We have
achieved upbeat buildings, designed by all of us!
What are your views on the Lowther Road
redevelopment?
Lowther Road desperately needs a face-lift – it’s long
overdue. A completely new building for the borough
will make such a difference. Welcoming both on the
inside and out, it will make such a difference to
matters such as privacy and creating better working
environments for staff.
Even the look and feel of a waiting area can have
such an impact on how you feel when you’re visiting a
facility for a mental health care appointment. If you’re
already feeling low, then an ageing, unsuitable
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environment isn’t what you need. A nicer facility is
definitely more uplifting and helps to make you feel
calmer.
I think another important factor is that people want to
feel safe and this is difficult to achieve in small
rooms. I think open airy spaces; daylight coming in
and good ventilation systems all create that sense of
space and help to make people feel more
comfortable and at ease.
Any closing words?
The co-design processes for both the new hospital
and Lowther Road have genuinely taken everyone’s
opinions into consideration and I’ve found this really
comforting, with a feeling that I’ve genuinely helped
to shape decision-making. Service users have
always been made central to all workshops, and
rightly so. I’m now really looking forward to seeing
the new facilities in reality.
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Transforming community
mental health services

Watch the video at https://youtu.be/RGyVr6NMuHc
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How social workers help
you to focus on recovery

Rebecca Neal explains how social workers can help you to focus on your recovery
and staying well.
Many people living with mental illness will need social
care services and community-based holistic support.
Some also have physical care needs and require
specialist support to remain independent in the
community. Others need help with housing, applying
for benefits or finding work.
Everyone’s recovery journey is unique. As a mental
health social worker, I work collaboratively with people
to ensure their care needs as well as their individual
strengths are discussed, and support is provided
where needed.
Employed by Camden Council, I’m embedded in the
community mental health team in Kentish Town South.
I work alongside psychiatrists, psychologists,
specialist nurses and support officers employed by the
NHS.
We provide a one-stop service for people with longterm mental illness. We offer clients easy-access care
and support for their mental health, physical health
and social needs.

The entire team meets every Monday morning at
9.30am to share information about clients and identify
those who may need extra help. While we’ve different
employers, we work as one team.
This means clients can ask any team member for
help. As social workers, we step in to provide support
for those with a wide variety of support needs. For
clients, it means they can ask for help anytime
without having to navigate an entirely new
organisation or process.
I’m passionate about social workers being part of the
mental health team. It’s one of the reasons I work in
the Kentish Town team. When my previous employer
decided to move away from integrated teams, I
decided it was time to change jobs.
I’m excited the integrated approach is rolling out
across North Central London. It will make a big
difference to people’s lives.
Rebecca Neal is a care coordinator in Camden’s
Rehabilitation and Recovery team.
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The new care planning
approach changed my life

Carol Joseph explains how the new Dialog+
approach to co-developing mental health care
helped her to get back on track
I’m a mother with no living children. I’ve been on a
journey for 13 years, battling major depression and
despair to the point I contemplated suicide. I was
traumatised beyond words for years.
By 2019 despite medication, counselling, and
cognitive behaviour therapy, I remained stuck. Work
was the only thing keeping me alive at the time.
Unable to continue in my management role because
of my illness, I relied on contract work for routine, to
pay the bills and reduce my anxiety.
When my contract job ended, I started to go downhill.
My GP told me St Ann’s Hospital in Haringey was
trialing a new treatment approach.
That’s where I met Grace Lapwoch. She introduced
me to Dialog+. Grace was my key clinician and
together, we used Dialog+ to move beyond my painful
way of living.
At my first appointment, I was asked to complete a
short app-based questionnaire rating 11 areas of life
– my medication, psychological needs, practical
needs, mental health, physical health, friendships and
relationship with partner, personal safety,
accommodation, job, and leisure.
My lowest scores were job situation, mental health
and relationships including family who wanted me to

pull myself together. While I wanted to, I didn’t have
the emotional capacity to do so. I withdrew from
family and friends which triggered a mental health
crisis. In my monthly appointment with Grace, we’d
talk about one of my challenging areas. With Grace’s
help, I identified small actions to take before our next
meeting. For example, I agreed to contact a local
recruitment agency who could help me update my CV
and prepare for job interviews.
This small step opened up new doors. Grace
encouraged me to apply for a job at Clarendon
Recovery College as a co-tutor expert by experience.
I applied and was successful.
Working at the college inspired me to deliver coproduction recovery well-being courses. I was later
able to apply for a job as a project manager for
Haringey Safe Haven, a crisis café, where I still work
today.
My experience using Dialog+ was brilliant and
assisted a pathway to recovery. It empowered me to
identify, for the first time, the specific areas of my life
where I was stuck and needed help.
By breaking my challenges into manageable parts, I
was able to identify actions and potential solutions.
It has changed my life for the better. My children
would be so proud of me. I would like to thank Grace
Lapwoch for her patience, compassion and believing
in me. If it were not for her kindness and guidance, I
would not be here today.
Carol Joseph is a project manager at Haringey Safe
Haven.
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Meet the team
Alex Bretherton
Expert by Experience

Each month we
introduce you to one
of those helping to
transform mental
health care.

How do you start your day?
This morning, I woke up at 7.30am. I made coffee and exercised for 30 minutes
- push-ups, burpees and ran up and down the garden a few times – before
turning on my computer and starting work.
How are you helping to transform mental health care?
I work in the Barnet team as an expert by experience. I ensure changes are
informed by the views of people who’ve used services in the past. I provide my
own feedback of course, but I also source and coordinate feedback from others
inside and outside the organisation.
How does that work in practice?
Well, this morning, I met the project team to review proposed KPIs (key
performance indicators) to track the impact of these changes over time. After
the meeting, I sent an email summary to other experts by experience inviting
their feedback and asking them to share with others. I’ll collate everyone’s
comments and feed back to the project team developing the KPIs.
How has the pandemic affected you?
When Covid hit, I was worried about how it might affect my mood. I’ve
developed coping strategies. When I’m feeling low, I take the dog for a walk, do
exercise or watch a favourite film. I’ve kept busy.
What did you enjoy most about living through a pandemic?
I’ve used the time to write nine books, science fiction novels inspired by my
experience of schizophrenia. Each book is written from the perspective of a
different character which reflects my experience of hearing different voices
when my schizophrenia hit.
What are you looking forward to post pandemic?
We used to have regular barbeques with lots of friends and relations. I’ve
missed the social interaction and am looking forward to everyone getting back
together soon.
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Get involved
Detailed information about our programmes and opportunities to get involved are available on our website
at www.candi.nhs.uk
If you have specific questions, please send them to communications@candi.nhs.uk
If you would like to discuss any part of the plans, we are happy to attend one of your regular meetings.
Please send an email to address above to arrange a date.
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