2
1

Programme Update | December 2020/January 2021

St Pancras Transformation Programme

	
  

St Pancras
Transformation
Programme

	
  

Winter update

Highgate East

Lowther Road

Recap of plans and
update from
programme director
Pages 1 & 2

Building our new
Highgate hospital –
where we are at
Pages 3 to 6

Lowther Road
questions and
answers
Pages 7 & 8

Redeveloping our estate to
support delivery of our clinical
strategy
Our ambitious St Pancras
Transformation Programme
focuses on supporting delivery of
C&I’s clinical strategy, by providing
fit-for-purpose, accessible and
therapeutic environments for
mental health recovery.

	
  

We are building a new hospital in
Highgate, to replace the ageing
inpatient wards at St Pancras
Hospital and redeveloping our
community sites at Lowther Road,
Islington and Greenland Road,
Camden. A third community facility
will be created at St Pancras and

options are being explored for a
fourth facility in north west Camden.
Our community sites will be
transformed to create integrated
community mental health centres,
that will support people to live well
in their communities through access
to mental health, physical health
and other support services, underone-roof.
On the following pages you can
read about the progress we are
making to deliver these plans and
the next steps.
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Winter update from
Malcolm McFrederick,
St Pancras Transformation
Programme Director
“Thanks to the hard work and
determination of so many of our
stakeholders, significant progress
has been made on the St Pancras
Transformation Programme during
2020, making way for the
programme’s most exciting yearahead. In 2021, we will see three
years’ work come to fruition, as
construction of our new buildings
begins.
“As early as spring, our builders will
start laying the bricks for our new
hospital at Highgate East and,
subject to planning permission,
around summer time, we will begin
site preparation work at Lowther
Road, to create our first integrated
community mental health centre.
“We expect to receive the outcome
of our planning permission

	
  

application for Lowther Road
early next year. With staff, we are
currently looking at a temporary
location for the provision of
services at Lowther Road, to
ensure our services can continue
while construction work takes
place. We will share more detail
on this as it becomes available
and there will be clear
communication with the service
users and staff affected, ahead of
the changes.
“Next year will also see plans for
the St Pancras Hospital site
taking shape. Moorfields expect
to receive the outcome of their
planning permission application
during the first part of the year, for
the new Moorfields Eye Hospital
NHS Foundation Trust, UCL and
Moorfields Eye Charity integrated

eye care, research and education
centre, on part of the site.
“We will need to work with them,
and our development partner,
KCCLP, to create a master plan
for the site. As part of this, we will
be asking you to get involved in
designing our new C&I building at
St Pancras.
“So while together, we have made
some great progress, there is
much more to do and plenty of
opportunities to get involved. I
hope you will continue to share
your experiences and views with
us in the year ahead.
“Meanwhile, thank you for all your
support and I wish you a safe and
happy Christmas.”
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Building our new Highgate hospital

Angela McNab, C&I Chief Executive (left) and Jackie Smith, C&I
Chair (right) visit our new site at Highgate East

Our builders, BAM, prepare the site for demolition of the existing
Whittington Education Centre

ensuring that the voices of people
with lived experience are included
in decision-making, every step of
the way. By working together, our
service users, carers, staff, and so
many other key stakeholders, have
helped our architects to design an
outstanding new building, modelled
Co-designed with service users,
for mental health care. It will give
carers and staff, the new building will our staff the facilities they need to
offer a range of facilities which are not rest and provide the best possible
possible to provide at St Pancras
care, and our service users the
Hospital – including single en-suite
dedicated spaces they need to
bedrooms, quiet spaces, a family
recover.”
visiting room, a sports hall and access
Jackie Smith, Chair of Camden
to outdoor space from each ward to
support overall wellbeing.
and Islington NHS Foundation
said: “I would like to thank all of our
Angela McNab, Chief Executive,
stakeholders for their ongoing
Camden and Islington NHS
support, which has enabled the
Foundation Trust said: “Co-production project to reach this stage. Once
has been at the heart of this project,
The new C&I hospital at Highgate
East will occupy land where the
Whittington’s Education Centre
currently stands. Demolition of the
centre will begin shortly, with
construction work due to start in
spring 2021.

	
  

built, our new hospital will
support many local people to
recover in a modern, therapeutic
facility. We know that buildings
can contribute towards the
stigma associated with mental
health care and we hope that the
new environment, created in
close collaboration with service
users and carers, will help to
change those perceptions and
encourage more local people
who need mental health support,
to seek the help they need.”
Kevin Mahon, BAM’s
Construction Manager for the site
said: “We bring a very
experienced team to this complex
scheme. We realise how
important this is to people around
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the hospital, and we know how important it is for providing the
highest standards of future healthcare.
“BAM is behind many of the most complex and sophisticated
buildings in London and we know we need to bring our skills,
experience and sensitive approach to the people, the location and
the building itself.
“There will be plenty of challenges to come but the secret of
creating great buildings is the strong partnerships we form.”
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An interview with Akin Durowoju, C&I’s
Development Project Director, about plans
for our new hospital
health, will be accommodated on the Highgate
East site, closer to physical health services at the
Whittington Hospital.
As acute wards generally have more beds per
ward, the total number of beds at the Highgate
West site will increase, but the overall number of
beds across the campus will remain the same.
Will ward names remain the same?
This has yet to be decided with our service users,
carers and staff. There will be opportunities to
have a say in the next phase of our work.
Akin Durowoju, Development Project Director

What is the vision for the new Highgate
campus?
The two hospitals at Highgate will work together like
a single campus, to improve the way that clinical
cover is organised and how facilities are managed.
This will enable them to work in a much more
efficient way, as well as share facilities such as
meeting rooms, the café and gym. There is also the
benefit of co-locating with the Whittington Health,
which will offer opportunities for mental health and
physical health to be delivered in a much more
joined-up way.
Which wards will go where?
The plan is to reconfigure wards across the two
buildings on the basis of clinical appropriateness.
This will mean that high acuity mental health
services will be accommodated on the Highgate
West site, co-locating them with the Health Based
Place of Safety. Other wards, which include
rehabilitation and services for ageing and mental

	
  

What has been the biggest challenge and
achievement in the design of the new facility?
The biggest challenge has been delivering all the
facilities and spaces our staff and service users
have asked for, in a tight urban site which is next
to the Whittington’s Grade II, listed Jenner
Building.
Despite the space restrictions, we are pleased
that all of these facilities have been incorporated
in the design of the new building. A major
challenge was to provide access to fresh air from
each ward, but this has been made possible
through safe and secure roof terraces, which
create a vertical landscape.
I know environmental issues are very important to
all of us and a really significant achievement is
that our new building has been designed to meet
Building Research Establishment Environmental
Assessment Method (BREEAM) ‘excellent’. This
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means we will achieve a highly
sustainable building, which is
energy efficient, with solar
panels, recyclables and low
carbon emissions, reducing our
impact on the environment. It will
also create habitats for wildlife,
for example, bird boxes, planted
areas and the preservation of
trees.
What is happening on the site
now?
A huge amount of work is
involved to prepare a site for
construction and that’s what we
are working through now. For
example, our contractors are
carrying out detailed ground
investigation work to establish
the condition of the soil and
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removing materials from the site,
such as asbestos. Other major
pieces of work include getting the
necessary power supply to the
site, and creating a ramp from
Dartmouth Park Hill for
construction vehicle access.
Is the co-design phase now
complete?
Our service users, carers and
staff have worked incredibly hard
to design the new facility. They
have shaped the design and
functionality of our new hospital
by sharing their experiences and
ideas on what currently works,
what doesn’t and how care and
recovery could be improved
through the facilities we have.
There is still some co-design

work we need to undertake in the
New Year, such as choosing
furniture and colours.
Will there be improvements at
the Highgate Mental Health
Centre?
Yes absolutely. The Trust wants
to provide high quality facilities
for all of our service users and
staff, across both of our
hospitals; it’s really important to
have that consistency. We are
currently working through what
we need to do to upgrade
Highgate West and then we will
develop a comprehensive
programme.

6	
  

1
2
3

	
  
Programme
Update | December 2020/January 2021
	
  

St Pancras Transformation Programme
	
  

Plans to create an integrated community
mental health centre at Lowther Road
We have worked with service users and staff to design our new community facility at Lowther Road. The
plans are subject to our full business case being approved by the Department of Health and Social Care, HM
Treasury and NHS Improvement, and planning permission approval by Islington Borough Council. Below are
answers to frequently asked questions (FAQs) about the redevelopment of this site.

1. Is there still opportunity to
input into the designs?
Yes. While a proposal for the
broader building design has
now been developed, we still
need to work through the
detailed design elements,
such as interior design, wayfinding and reception and café
design. This co-design work is
likely to take place in an
online format and we will
share opportunities to get
involved as they arise.
2. Where can I see the
proposed building designs?
Initial design drawings have
already been shared with
service users, staff and local
people and they are also
available to view on our
website at www.candi.nhs.uk
3. How will Covid-19 related
issues and risks be
managed within the
building design?
Our architects have carried
out an assessment to

	
  

determine how the building
would function with social
distancing in place. This
would largely reduce the
capacity of some rooms
and require alternative
furniture arrangement.
While reducing the
capacity of the building
would mean that we have
to change our way of
working, for example, by
doing more remotely,
providing services that are
both effective and safe is
our main priority.
4. What services will be
based at Lowther Road?
The spaces within the new
building are designed to
accommodate a range of
different services flexibly
so that utilisation of space
can be adapted over time.
The service configuration
across our estate is being

reviewed in line with the
Trust’s refreshed clinical
strategy. Once proposals
have been developed, we
will carry out appropriate
engagement.
5. What will happen to staff
and service users while
redevelopment work
takes place?
There will be no disruption
to services while
construction work takes
place. We are in the
process of securing a
temporary location for the
continuation of services
currently based at Lowther
Road.
6. How big will the new
integrated community
mental health centre be?
To improve utilisation of
the space we have at
Lowther Road, we are
proposing a building that
has more capacity than the
current facility. It will have
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Lowther Road FAQs continued…
30 consulting rooms and
just over 100 workstations
for staff.
7. What other spaces will
there be for staff and
service users?
The new facility will offer
bike racks, a shower room
and open plan staff rest
areas.
Plans include 30
consultation rooms to see
service users, a community
café, group meeting rooms
and a collaboration and
information zone.
8. Will external providers
have space in the new
building and if so, who
are they likely to be and
how will this be decided?
This is to be agreed. We
are not planning for any
other organisation to have
a permanent base at
Lowther Road, but we do
want to enable our partners
to work from the building,
to provide vital support for
our service users and help
strengthen local strategies
such as ‘Fairer Together’.

	
  

9. When will building work
begin and when is it due
to complete?
It is estimated that, subject
to planning approvals,
building work will begin
around summer 2021 and
complete in 2022.
10. Where will staff and
visitors park?
Some staff depend on the
use of a car, for example,
to carry out essential
clinical home visits and to
take equipment to people’s
homes. We are currently in
discussions with the local
authority planning team to
seek agreement for the use
of on-street parking bays
for operational use.
11. Will there be a café open
to the general public?
Yes, all will be welcome to
use the café and we very
much hope that it will
support integration with the
local community.
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Have a question or want to find out more?
Detailed programme information is available on our website at www.candi.nhs.uk
If you have specific questions about any element of the programme, please send them to
stpancrastransformation@candi.nhs.uk
If you would like to discuss any part of the plans, we are happy to attend one of your regular
meetings.
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