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Autumn update from
Malcolm McFrederick,
St Pancras Transformation
Programme Director
“Firstly, I would like to thank
everyone who has continued to
support the programme through the
pandemic. I recognise that many of
you have had to quickly adapt to
virtual ways of working to continue
your involvement. Despite the
challenges, together, we have
achieved a great deal.
“For example, our builders, BAM, are
now preparing our new Highgate
East site to enable construction of
the new inpatient facility. In October
we submitted a planning permission
application to Islington Borough
Council for the redevelopment of
Lowther Road. And the Full Business
Case for our new inpatient facility will
shortly be ready for submission to
the Department of Health, Treasury
and NHS Improvement, which, once
approved, will give the Trust the final
green light to proceed with its plans.
“We continue to work with our
development partner KCCLP to
move plans forward for the

redevelopment of our St Pancras
Hospital site. We have also been
supporting Moorfields Eye Hospital
NHS Foundation Trust, UCL and
Moorfields Eye Charity with their
recent planning consultation,
seeking local people’s views on
designs for their new integrated
eye care, research and education
centre, on part of the St Pancras
site.

Access to
Dartmouth Park Hill
For health and safety
reasons, throughout the
construction phase, our
site at Highgate East will
need to be secured.

“As the programme progresses, we
will need to carry out our own
consultation on the redevelopment
of the St Pancras Hospital site,
giving all our stakeholders the
opportunity to see and comment on
detailed plans for the site, including
the new C&I building.

As part of the site
preparation work our
contractor is carrying out,
the ramp leading to
Dartmouth Park Hill will
shortly be blocked. Access
will need to be via
Magdala Avenue.

“Meanwhile, we will continue to
keep you involved every step of the
way and I look forward to us
working together in the coming
months.”

We realise that the route
through the Whittington
Hospital site, to access
Dartmouth Park Hill, is
widely used and apologise
for any inconvenience
caused.
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Next steps
Programme timeline
2022|23

2021
2021|22
2020|21
Highgate East

	
  

Lowther Road

Co-production
and planning

First builds
complete
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Creating Highgate East
We are excited to have reached a
stage closer to building our new
inpatient facility at Highgate East.
BAM, our contractor, is now preparing
the site for demolition and
construction work, which is due to
begin this winter. Over the next two
years the site will be transformed to
provide a modern, therapeutic
environment, where staff have all the
facilities they need to rest, interact
with colleagues and provide the best
possible care for service users.

Akin Durowoju, St Pancras
Development Project Director said:
“The journey to deliver a new
hospital really began in January
2019, when we were able to begin
looking at matters such as clinical
planning and the design of the new
building. All of this work took place
with key stakeholders to ensure the
new building met their needs and
expectations. I am pleased that so
much of what people asked for has
been incorporated into the final
building design.”

Akin Durowoju, C&I
St Pancras Development
Project Director
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Insight into our co-production journey
“These include a welcoming
entrance area with a cafe, as
inpatient wards for almost 20
well as family and spiritual
years. Throughout this time, I
have had the privilege of working rooms. We know that fresh air
can be positive for mental
with wonderful colleagues, from
all disciplines, who want to deliver health and all wards will have
excellent care. However, at times direct access to decent-sized
outdoor spaces, offering
we have been let down by the
buildings in which we work. I have gardens to relax and find calm.
seen first-hand how the care we
“All bedrooms will be single
provide can be compromised by
occupancy with en-suite
the ageing environment.
facilities for privacy and dignity.
Throughout the hospital, there
“With an understanding of these
will be flexible working spaces
issues, I was delighted to take
which can be used by both
part in the creation of our new
inpatient and community staff.
hospital. As the clinical lead for
this project, I attended workshops We have also accommodated a
sports hall which will be open to
with service users, staff and the
service users and staff to
Trust’s architects, and I also
support overall wellbeing.
visited wards and service user

“I have worked on the Trust’s

groups in the community, to get a
wider pool of feedback.

“We have to put our service
users at the centre of any
hospital design, and I believe
“Together, we drew up a list of
this project has managed to do
our aspirations for what we
wanted to see in the new hospital. just that. It has been a privilege
to be part of this work and I am
Clear themes emerged from the
very excited to see the building
feedback, including a desire for
outside space, exercise facilities, start to take shape.”
a better space for visiting family
and a café. Using all the feedback
received, in collaboration with the
architects, we created the final
plans for the new hospital.
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Staff and service user involvement
“It’s all about the ‘relationship’. From day
one, I have been treated with great respect
and my ideas and suggestions have all
been taken seriously. I have found it useful
to be more actively engaged in the design
of the hospital. It has helped me build up
my confidence, making me feel that I can
do the same in the future.”
Johnny, Service User

	
  
“Each and every one of the multiple
stakeholders – including clinical staff,
estates, support services and service users
– has been invited and facilitated to
contribute. And where our feedback has
been listened to and incorporated into the
process, it has felt like real co-production.
Thank you.”
Suzy Willis, Head of Occupational
Therapy and Arts Therapy
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Staff and service user involvement
“It has been very interesting and
informative to be part of the inpatient
facility development from the very
beginning. I am very excited to know we
will have a state-of-the-art new hospital.”

Carmen, Service User

	
  
“It’s very exciting knowing that the teams at
the Huntley Centre will soon have a
purpose-built, modern and inspiring place
to work. Working with the plans and seeing
the visions of what it will look like has been
really exciting. It is an innovative project
and will provide teams a bright, open and
safe environment to work in.”
Kerry O’Brien, Matron
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Helping people to live well
in their communities
Dr Vincent Kirchner, Medical Director,
explains the importance of having
good community facilities.
“Improving the quality of our community facilities
is a crucial part of our plans to help people with
mental health problems to live well in their
communities. Good community services enable
people who need our support to receive help
early on in their illness, reducing the impact of
the illness and the need for a hospital admission.

Dr Vincent Kirchner, C&I Medical Director

“By redeveloping our ageing building at Lowther
Road, we have the opportunity to create a
modern, welcoming facility with more space. This
will allow us to offer integrated services that
address overall wellbeing, for example mental
health and physical health, and will provide the
accommodation we need to co-locate our clinical
teams to join-up the care we provide.
“We have committed to co-designing all of our
new facilities with service users, carers and staff.
Over the past 18 months, we have listened to
their feedback and involved them in the design
process, every step of the way. People have told
us that they want non-stigmatising spaces in the
community where they can access a range of
health and wellbeing services, take part in
support groups or meet friends for coffee. Travel
and transport are also important, particularly to
those living with physical disabilities or anxiety.”
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Plans on track for
Lowther Road redevelopment
Subject to planning approvals,
construction work at Lowther Road
will begin in summer 2021, but there
is a lot to do before we reach that
stage.
For example, services currently based at
Lowther Road will need to move to another site
while building work takes place, and there is
further detailed co-design work we need to
undertake, such as the look and feel of the
reception and café areas.	
  

Like the Inpatient Implementation Group that was
set-up for Highgate East, we have established a
Community Facility Implementation Group for the
redevelopment of Lowther Road. Members of the
group include service users, community staff and
programme leads, who will work together to move
the project forward. This will include overseeing
the design of the new facility and operational
matters, as well as the decant arrangements and
final move to the new facility.
As this community project progresses, we will
share the latest information, news and
opportunities to get involved. This will include
details on service moves while construction work
takes place.	
  

	
  

Design Quality Indicator (DQI)
Workshop
Hurry as places are limited
Join the Lowther Road DQI workshop on
Monday 9 November, 12 to 5pm. Visit our
website for more information, including
joining instructions or email
stpancrastransformation@candi.nhs.uk
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Artist impressions of new
Lowther Road facility
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Have a question or want to find out more?
Detailed programme information is available on our website at www.candi.nhs.uk
If you have specific questions about any element of the programme, please send them to
stpancrastransformation@candi.nhs.uk
If you would like to discuss any part of the plans, we are happy to attend one of your regular
meetings.
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