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Co-designing
Working together
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Brief overview of plans
Our ambition
It is increasingly difficult to meet modern health, safety and
accessibility needs at St Pancras Hospital due to the age and
design of the buildings. To address this, we are planning to create
a new, purpose-built inpatient mental health facility (referred to as
Highgate East) that provides a warm, welcoming and therapeutic
environment for recovery.
The new facility will be adjacent to our existing Highgate Mental
Health Centre (referred to as Highgate West) and the Whittington
Hospital, enabling us to deliver more joined-up care with physical
healthcare services. Our two mental health hospitals at Highgate
will work together as a single campus, for example, to improve the
way that clinical cover is organised and how facilities are
managed.
The Trust sought staff, service user and carer input on this
proposal to move all hospital inpatient beds to Highgate, as part of
an informal consultation process through 2017, up to July 2018. A
formal public consultation, on services, ran between 6 July and 12
October 2018 and was led by Camden and Islington Clinical
Commissioning Groups (the organisations that plan and buy
services from the Trust on behalf of local people). Independent
analysis of the public consultation found strong support for the
move of inpatient wards from St Pancras Hospital to a new,
purpose-built facility at the Highgate site.
Throughout 2019, we worked with service users, carers and our
staff to co-design the new building. In September 2019, we shared
the first architectural drawings of the new facility with people who
live or work close to our new Highgate site, to get their views. 	
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Co-design process and what
people told us
	
  

The co-design process, to agree the building and spaces within it, was led by a number of
workshops with the architect and outreach work by our medical director, who attended over
50 meetings in the community to listen to feedback. Service users, carers and staff told us
most frequently that they want the following:
Accommodation
•
•

•

•

Spaces, services and facilities

Single en-suite rooms for all, with controls
for lighting and temperature
A therapeutic environment with a “homely”
feel, and access to a kitchen on the ward
where drinks and snacks can be prepared
Dedicated rooms on wards, for example, a
clinical room for physical examinations and
meeting rooms
Access to outdoor space from each ward

•
•
•
•
•
•

	
  

Accessibility and equality
•
•
•

•

Wheelchair access throughout the facility
(currently not possible at St Pancras)
Enough bathrooms with sit-down showers
More bedrooms that will allow better
access for those who require a wheelchair
or hoist
Space, colours, lighting and visual supports
for the visually impaired, deaf and patients
with autism considered

Gym or sports hall
Dedicated therapy spaces, including
kitchens for activities
Family visiting space
Prayer/faith room
Storage space for staff belongings
Staff changing rooms and showers
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Pre-planning application
engagement and what people
told us

Sharing detailed proposals
Once designs were developed, in September 2019, as
part of the pre-planning application phase, the Trust
began a period of engagement, which focused on
sharing detailed proposals for the new building, with
people who live and work in close vicinity to the new
Highgate site. The purpose of this engagement was to
invite views early on, allowing the Trust to address any
concerns and put mitigations in place wherever
possible, before submitting a formal application to the
local authority, for full planning permission.
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Engagement activities

We shared details of drop-in exhibition events, where people could see the plans and
ask questions, through the following channels:
•
•

•
•
•
•
•

Letters to local councillors and MP
Letters to neighbouring residents, organisations, community centres, neighbourhood
forums and resident groups, outlining plans, as well as details of drop-in events and an
email address to ask questions
Letter to senior stakeholders (including commissioners, local authority leads and health
partners)
Communication with Trust staff
Email to all service user and carer groups the Trust has contact with
Media release to local papers in each borough
Website news article and Twitter activity

Four drop-in exhibition events were held at the following times:
•
•
•
•

9 September, 2 to 7pm, at the Whittington Hospital Education Centre
16 September, 2 to 7pm, at the Whittington Hospital Education Centre
19 February, 2 to 7pm, at the Whittington Hospital Education Centre
24 February, 2 to 7pm, at the Whittington Hospital Education Centre
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How feedback was
gathered	
  	
  
•

•

•

An email address was provided on all letters the
Trust sent to local residents and organisations, for
people to ask questions or request further
information
A survey form, including a large print version, was
made available at the drop-in events for people to
provide written feedback
Post-it notes and a board was provided for visitors
to leave written comments, if they did not wish to
complete a form

Most people who attended the drop-in events
provided verbal feedback that was noted at the
time.
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What we are doing to address
feedback

Privacy in homes – to ensure local residents
maintain their privacy and are not overlooked,
following the September 2019 events, it was
agreed that opaque glass would be used on the
virtual circulation part of the building and on
corridors that face neighbouring homes. The
solution will maintain light in the building whilst
ensuring local residents retain their privacy.
Obstruction of view – due to the four-storey
height of the new building in the south west
corner only, some of the existing views from the
second floor terrace of neighbouring homes will
be obstructed. The Trust architects have
developed revised layouts to the plant room, and
provided residents with images that further
illustrate what their view of the new building will
look like. These were acceptable to the residents
and submitted with plans to the local planning
authority. Other proposals include reducing the
height of the screens to the plant room and
greening of the screens with wall climbing
plants/vegetation.
Boundary – the Trust will maintain screening to
the north of the site and plant more trees where
that is possible.
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Construction phase – local residents will be
given a point of contact for our contractor for use
throughout the construction phase. This will
allow the contractor to address any concerns or
questions in a timely manner.
The Trust will be working with experienced
contractors from the Department of Health
Construction Framework. It is a Trust
requirement that the contractor is a member of
the Considerate Contractors’ Scheme which
commits sites, companies and suppliers to care
about appearance, respect the community,
protect the environment and secure everyone’s
safety.
The contractor will explore methods of
construction that will minimise disturbance to
adjoining residents and the operational hospital
site. However, some level of noise and
disruption is inevitable during the construction
phase.
Operational matters – the Trust will also ensure
communications channels and support are
available so that local people can report any
incidences in relation to the Highgate Mental
Health Centre. Neighbours will be given a point
of contact at the Trust to whom they can give
feedback or raise day-to-day concerns, now and
when the new hospital opens. We will continue
to work with our neighbours on operational
matters.
Roof terraces – following the September 2019
events, the Trust agreed to swap the position of
the roof terrace with the sports hall. This will
position the roof terrace further away from
adjoining neighbours. The Trust will explore and
implement processes to mitigate the impact of
noise and disturbance to neighbours from roof
terraces, when they are in use.
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